KZENDO

nyTb NOCTOAHHOIo COBEPWLUEHCTBOBAHUA

«3auem KZENDO, ecaau ectb HeupoceTu, cBou N -

ACCHCTEHT WJIH TaCK-TpeKep?»

KOpOTKW1WN OTBET: BCE NepeyncneHHoe — 310 MUHCTPYMEHTbI N HEMPOCETU 6€3 CNOSA MbILLNEHUA 1 6e3
meToaonorum. KZENDO — cBa3ka TPEX Hepa3pblBHbIX CMTOEB: MbILLINEHNE — METOLAONOMMA — UHCTPYMEHTbI,

CobpaHHbIX MO eAnHbIN CLeHapui ynpaBneHnsa G1u3HecoMm.

0 €CTb, Pp€ea/miM30BaHO Kak A4po ~) YaCTMYHO / TONbKO OOMH cpes

KZENDO

onepaunoHHada cnctema

KPUTEPUW BuaHeca

C/TOM MbIW/MEHUA — 3AYEM U KYOA BECTU BU3HEC

YTto aTO NO CYTH CucTemMa ynpaBneHus
613HEecoM Ha aBTOPCKOM

MeTononoruun

0 Benét ot ronosomn
cTpaTeruv oo 3agayv
UCMnonHuTEnNA

3apaéTt HanpaBneHwe: Kyaa,
3auyeM, YTO UMEHHO fenaTb

C/NIOW METOOO/IOTUU — ABTOPCKAA CUCTEMA YMPABNEHUA

® HEeT

YHuBepcanbHas
HenpoceTb

«OHa Y>e BCE 3HaeT npo Mou
6usHec»

YHMBepcanbHas HenpoceTb
«060 BCEM»

(:) OTBEYaET TOMNbKO Ha
TO, YTO Thl CaMm
CrnpocuLLb

CsBoun MN-accucTeHT

«Hanuwy cebe cam»

CamMopaenbHbin YaT-60T Ha
npomMnTax

~) TOMbKO TO, YTO Thl Cam
B HEro 3anoxXxun

CRM un Tack-Tpekepbl

KOprnopaTuBHbIE NOPTaribl

NHCTpyMeHT yuéTa 3adad n
NpOoLLECCOB

(:) XpaHuT 3adauu, He
OyMaeT 3a 1eb4



KPUTEPUW

MCTOHHMKSKCﬂepTM3bIﬂOﬂ
KanoTom

Kackapn ropn — kBapTtan — Mecs,
— Hepaens — AeHb eANHbIM
KOHTYpOM

CKBO3HOWN KOHTpO/b 8 6110KO0B
613Heca Ha KaXxlOM YpPOBHe

C/IOW Al — HE OAWH BOT, A KOMAHOA

MynbTuareHTHoCcTb: CoBeT n3 8
Al-gupekTopos no 61okamM

3TO Mbl

KZENDO

OnepaLLoHHas cncTemMa
6u3Heca

MpakTrka 200+ KOMNaHWA
B 35 Huwax, 10 net
KOHCanTuHra

0 Bbixong ogHoro
YPOBHSI — BX0OA
cnepaytowero

0 Ot cTpaTterum oo To-
do—ogHnuTe xe 8
6nokoB

0 Ka)xabiv areHT
OTBEYaEeT 3a CBOM
6nok 1 nepenaér
KOHTEKCT OCTanbHbIM
— Ha BbIxoe
cTpaTterusa 360°, a He
MHeHWe ogHoro 6oTa

YHuBepcanbHas
HenpoceTb

«OHa Y>Xe BCE 3HaeT Npo Mou
BGusHec»

YCpeaHEHHbIN MHTepHEeT —
«CpefHsad Temnepatypa rno
6onbHULE»

®

®

@ Haxe ecnu coenatb
HEeCKO/bKO
aCCUCTEHTOB, Mexay
HUMW HUYEero He
nepenaértcs — Kaxabiv
paboTaeT B CBOEM
ny3bipe

CBoun MN-accucTeHT

«Hanuuy cebe cam»

TBOW NNYHbIE 3HAHMA +
CTaTbW U3 UHTEPHETA

€

®

® Pe3ynbTaT LLenMkom
3aBUCUT OT KauecTBa
TBOErO NPOMMTa —
HY>HO CamMOMy
nponucaTb PONu 1
CBA3M MeXAy
npoLLeccamu Ha
ypoBHe 10-neTHewn
3KCNepTU3bl

CRM un Tack-Tpekepbl

KOprnopaTrBHblE NOpTasbl

OKCNepTU3bl HET — TOMbKO
dyHKUMOHanN

~) TonbKo ypOBeHb
3afay, 6e3 cTparermm

®

&)



KPUTEPUW

BTopow Mo3r 6usHeca —
caMooby4yeHune Ha TBOUX AaHHbIX

3TO Mbl

KZENDO

OnepaLLoHHas cncTemMa
6u3Heca

0 CaM akkyMynupyeT u
YUMTCS Ha BCEX

OaHHbIX: BCTpeuu,
BbIMOSTHEHHbIE U
HeBbIMNOJIHEHHbIE
3afayu, NprUUmnHbI
OTKa30B, NnoeBeaeHune
KOMaHObl Ha BCTpe4vax

YHuBepcanbHas
HenpoceTb

«OHa Y>Xe BCE 3HaeT Npo Mou
BGusHec»

@ Hy>XHO Bpy4HYtO
CKapMNuBaTb Kaxayto
BCTpeuy 1 3afady
3aHOBO — CaM HM4Yero
He 3arNoMWHaEeT 1 He
cBA3bIBaET

C/TOM UHCTPYMEHTOB — PABOTAIOT B OQHOM PUTME C METOAOJ/IOTUEN

NHCTpyMeHTbI M MeTOQONOrUS
XXVBYT B €AMHOWN CUCTEME, a HE MO
OTAENbHOCTU

CKBO3Has NOCTaHOBKa Leneu ot
roga oo ogHoro gH4

Momolwb B BbIGOpe caMbix
3PPeKTMBHbIX AEUCTBUN

0 Bcé B ogHOM MecTe —
HE HY>KHO BECTU 3TO
OTAENbHO B Tabnuuax
M yaTax

0 fonoBas uenb
LOEKOMMO3NpyeTcs Ao
eXeaHeBHOM 3aauun
aBTOMaTUYECKM

0 Moka3biBaeT: UTo
AacT MakCUManbHbIN
pesynbTaT npu
MUHUMaIbHbIX
3aTpaTax v 6bicTpee
BCEro

@ NHCTpYMEHTOB HeT
BOO6LLE — TONMBbKO
ananor

CBoun MN-accucTeHT

«Hanuuy cebe cam»

@ To xe camoe, TONbKO
KOPMUTb MPUXOONTCA
CBOWMMM pyKamu Yepes
CBOW e NpoMnT

@ NHCTPYMEHTOB HET —
TOT Xe 4aT-60T

CRM un Tack-Tpekepbl

KOprnopaTrBHblE NOpTasbl

®

~) WIHCTPYMEHT eCTb,
METOLONOrnN HET



KPUTEPUW

lNMpoBeaeHne exeHenenbHbIX
BCTpPeY C KOMaHaown

ABTOMaTHYECKOE yaepxxaHue
¢okyca koMaHAabl

KTO OEPXWUT CUCTEMY

KTo BeaéT npouecc AOCTUXEHUA
uenu

3TO Mbl

KZENDO

OnepaLLoHHas cncTemMa
6u3Heca

0 BcTpoeHHbI
WHCTPYMEHT —
BCTpeya cama
npespallaeTcs B
3afaun

0 Cuctema cama
noacBeuynBaeT, Korga
KOMaHAa yXoauT oT
NpUOpPUTETOB

0 Al-accucteHT Tagawm
Ko3o BenéT Tebs 3a
PYyKy 1 cam
WHULMMPYET Ananor,
€CIY BUAMT, YTO Thl
céuncs c Kkypca unu
KOMaHpa 6ykcyeT

YHuBepcanbHas
HenpoceTb

«OHa Y>Xe BCE 3HaeT Npo Mou
BGusHec»

®

@ Tbl caM Beéllb
OVanor 1 OJOMmKeH
3HaTb, YTO CMPOCUTb

CBoun MN-accucTeHT

«Hanuuy cebe cam»

&)

@ Tbl CaM CTPOMULLb,
obyuaellb 1 YMHWLLb

CRM un Tack-Tpekepbl

KOprnopaTrBHblE NOpTasbl

®

@ Thbl CaM 3anoHsaeLlb U
npuayMbiBaellb
noruky

AHanorus: cnpalimBaTb 340POBbE Y HEMPOCETM BMECTO Bpaya, TPEHMPOBaTLCA 6e3 TPEHEPA, CyANTLCS 6€3 opUCTa — MOXHO. BOompoc B LieHe OLWMBKM Ha CBOEM BU3Hece
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